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PROJECT AGREEMENT

AGREEMENT, dated L7-i...ll.tzo'ts between Kuwait Fund for Ara.b
Economic Development (hereinafier referred to as the Fund) and Guma Valley
Water Company (hereinafter refened to as the Company).

WHEREAS, by an agreement dated (.k.1...U,n019 betureen the
Republic of Siena Leone (hereinafter refened to as the Bononver) and the Fund,
which agreement is hereinafter called the Loan Agreement, the Fund has agreed to
assist in financing of the Revamping of Aquatic Environment in the Greater Fr€etown
Project to be undertakerr by the Company, the Fund has agreed to lend'to the
Bonower an amount of Kuwaiti Dinars five million (KD. 5,000,000) on the terms and
conditions set forth in the Loan Agreement but only on condition, inter alia, that the
Company agrees to undertake certain obligations to the Fund as hercinafter
provided;

VVFIEREAS, the proceeds of the Loan provided for under lhe Loan
Agreement will be made available to the Company by virtue of Section 4.01 of the
Loan Agreement to enable it to cany out the projec't;

NOW THEREFORE the parties hereto hereby agree as follows:

ARTICLE I

Definitions

ARTICLE II

Execution and Operatlon of the Project

SECTTON 2.01. The Company shall carry out the execution of the
Project with due diligence and efiiciency and in conformity with sound engineering,
financial, administrative and public utility praclices.

SECTION 2.02. VUth a view to the efiicient implementation of the
project, the Company shall continue the use of hs Project lmplementation Unit, which
is cunently headed by a competent engineer acting as a director, supported by
sufficient and experienced technical and financial staff. The Unit shall be charged
with the responsibility of following-up and coordinating the construction activities of
the Project. The said Unit shall be vested with all Powers and provided with all
facilities and recourses necessary to enable it to perform its tasks efficiently.

I

SECTION 1.01. Wherever used in this Project Agreement, unless the
context shall otherwise require, the several terms defined in the Loan Agreement
shall have the respective meaning therein assigned to them.
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SECTION 2.03. The Company shall apply the proceeds of the Loan

made available to it exclusively for the financing of the reasonable cost of goods
required to carry out the Project. The speciflc goods to be financed.out of the
proceeds of the Loan and the methods and procedures for procurement of such
goods shall be as determined by agreement between the Bonower and the Fund
subject to modification by further agreement between them.

SECTION 2.04. The Company shall cause ell gcods and seMces
financed out of the proceeds of the Loan to be used exclusively in the carrying out of
the Project.

SECTION 2.05. The Company shall fumish to the Fund, promptly
upon their preparaUon, the studies of, and the plans and specifications for the
Project, the schedules of its execution and any material modifications subsequently
made therein, in such detail as the Fund shall from time to time request.

SECTION 2.06. The Company shall take all necessary measures to
avoid or, at least, minimise any adverse effects on the environment in the Project
areas which may resuft from the execution of the Project.

SECTION 2.07. The Company shall take, or caus€ to be taken, all
necessary measures for the acquisition of land or right in respect of land as may be
required for the execution of the Project. Such measures related to items from the
Project that are financed from the proceeds of the Loan shall be taken not later than
30s November 2019, or any other such date as shall be agreed with the Fund, so as
not to jeopardise the execution programme of the Projecl .

SECTION 2.08. The Company shall maintain records adequate to
identify the goods financed out of the proceeds of the Loan made available to il, to
disclose the use thereof in the Project, to record the progress of the Project
(including the cost thereof), and to reflect in accordance with consistently maintained
sound accounting practices and the operations of the Company.

SECTION 2.09, The Company shall insure or cause to be insured with
responsible insurers all goods financed out of the proceeds of the Loan. Such
insurance shall cover such marine, transit and other hazards incident to p.urchase
and importation of the goods into the tenitories of the Bonower and delivery thereof
to the site of the Project, and shall be for such amounts as shall be consistent with
sound commercial practices. Such insurance shall be payable in thd cxJnency in
which the cost of the goods insured thereunder is payable, or in fteety convertible
curTency.

The Company shall also take out and maintain or
cause to be taken out and maintained insurance against risks related to the Project
in such amounts as shall be consistent $/ith sound public utilities practices.
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SECTION 2.10, The Company undertakes to regularly monitor the
produced water quality, during the running openating stage of the projed, and take all
necessary ac{ions to ensure its conformity to the mandatory heatth standards and the
national quality standard for potable water.

SECTION 2.'t1. The Company shall take all necessary measures to (a)
ensure the reduction of the adverse impact that the implementation of the Project
may have on the community, and on the commercial and industrial ac,tivities located
in the Project area. To that end, the Company shall endeavor to engage the services
of police, fire brigade, Charnber of Commerce and community leaders to conduct
public hearings, as well as public awareness campaigns, and (b) without prejudice to
the generality of the foregoing, promoting conseryation in water consumption
amongst consumers by conducting appropriate social awareness campaigns. .

SECTION 2.12. The Company shall take, or cause to be taken, all
necessary measures to ensure the continued adequacy of sewerage facilities in the
area of Greater Freetown, in order to cope with the influx of wastewater as a
consequent to the increased water supply under the Project

SECTION 2.13, The Company shall undertake all necessary protective
measures to (a) prevent the spread of diseases, as a result of collec'ting sewage and
solid waste, particularly as a result of the lncreased availability of potable water, and
the disposal of solid waste; (b) protect laborers, workers and other personnel who,
over the course of performing their duties, will bs dealing with the disposals of raw
sewage and solid waste; and (c) entrust a specialized agency to monitor the project
area to ensure no contagious diseases that may spread as a resuJt of the operation
ofthe project.

SECTION 2.14, ln order to ensure the optimal utilisation of the projed,
the Company shall maximise, as reasonabty possible, the number of @nsumers
connested to the water distribution networks and sanitation system, including the
installation of adequate metering systems, and shall take the necessary msasunes to
prevent illicit water connecitions.

SECTION 2.15. The Company shall take the necessary m€asures to
a) monitor the water flow through the various elements of the Project by utilising
adequate water management s)rstems thereol and b) manage the reduction of water
losses in the water supply from its cunBnt levels to abourt 207o. The Company shall
fumish to the Fund all information pertaining the outcome of such measures by not
later than 31d December 2019, or any other such date as may be agread with the
Fund. Such measures shall include the devising of a study to reduce water losses in
the transmission and distribution networks for its review.

SECTION 2.16. The Company shall adequateiy operate and maintain
the Project, and also to operate and maintain struc{ures and other works and
facilities not included in the Project but necessary to the .proper and efficient
operation thereof, in accordance with sound engineering and financial and
administrative practices. To that end, the Company shall take all necessary
measures to ensure the availability of sufficient financial and other resources for $e
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operation and systematic and periodic maintenance of the Project, as rvell as for the
operation and maintenance of other works necessary for the proper and efhcient
operation of the Projec't.

SECTION 2.17. Without limiting the generality of the preceding
paragraph, the Company shall ensure that proper occupational health saHy praciices
in the installation and maintenance of the Project facilities are adopted.

SECTION 2.18, The Company shall all times maintrain adequate levels
of staff. To this end, it shall take the necessary action to prepae and carry ol4 in good
time before the compbtion of the Project, a phn for the recruitnent and taining of
sufficient number of personnel to undertake the operatinn and maintenance of the
ProjeA. Such plan shall indicate the number and qualificatbns of the candUats to be
recruited and/or trained, tte type of taining, place, duration and cost thereof and be
presented to the Fund, not later $an 31d December 2024, or such later daE as may be
agreed between the Bonower and the Fund, for its pview and approval.

ARTICLE III

Financial Covenan6

SECTION 3.01. The Company shall at all times manage its affairs,
cany on its operations and keep its rccords and accounts in conformity with sound
linancial practices.

SECTION 3.02. The Company shall take the necessary measures,
including but not limited to, establishing and reviewing its water tarifh to ensure that
it will gradually realize revenues sufficient to cover its operations, and any other
obligations.

SECTION 3.03. The Company shall cause its accounts and financial
statements for each year to be audited in accordance with sound and intemationally
accepted accounting and auditing standards and practices consisten0!, applied by
independent auditors acceptable to the Fund. The Company shall fumish to the
Fund, not hter than six months from the end of each financial year of the Company,
a copy of its audited financial statements and rehted accounts together with a copy
of the audito/s report.

SECTION 3.04. Th6 Company shall take appropriate measures
designed to ensure, that following the completion of the Project, will collec{ the
applicable charges from consumers for water supply, on cunent basis, so that the
amount of its receivables at any time will not exceed the total amounts billed during
the preceding sixty days.
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ARTICLE IV

General Consultation

SECTION 4.01. The Company shall tumish to the Fund all suctr
information as the Fund shall reasonably request onceming the elpendinrre of te
proceeds of the Loan, the Project, the goods and the operations of the Conpany.

The Company shall enable the Fund's representatir/es
to inspect the Project, the goods financed from the prciceeds of the Loan, and any
records and documents relevant to the Project.

SECTION 4.02. The Gompany and the Fund shall cooperate fully to
ensure that the purposes of the Loan will be accomplished. To thd end, the
Company shall fumish to the Fund and to the Bonower, ag of the daE d enfy into
force of this Agreement, quarterly rcports on the progress of executirn of the Propct
and containing such other information as the Fund may have reasonably requested.

On completion of the Projeci and not l&r than six
month from the date of Euch completion, the Company shall tumish to the Furd, and
to the Bonower, a Project completion repoil containing, among ofter things, a
comparison of the aclual cosb of the Project and the duration of tb execution with
the costs and duration originally gstimated therefor. The repoil shall .elglain the
reasons for any substantial increase in the costs originally estimated for the Proied
or delay in its execution and indicate &e problems and obstacles encountered and
the measures taken to surmount them.

The Company and the Furd shall ftorn tirne to time
exchange views through their representatives with regard to rratters relating to lhe
purposes of the Loan. The Gompany shall prompty inform the Fund of any corditibn
which interferes or threatens to interfere with the accomplishment of the purposes of
the Loan (including substantial increase in the cost of the Prclect) or the
performance by the Company of ib obligations under thb Agreement

ARTICLE V

Miacellaneous Provieions

SECTION 5.01. The Company shall pay all taxes, impets, levles,
fees and dues of any nature that shall be imposed under the laws sf the Bonowsr or
laws in efiect in its tenitories on or in connec{ion with the executbn, b$e, de[tery
or registration of this Agrcement.

SEGTION 5.02. Any notice or requesl required or permitEd to be
given or made under this Project Agreement shall b€ in writing. Such notbe or
request shall be deemed to have been fulty given or made when it shal be deliuercd
by hand or by mail, telex, telegram or cable to the party to whbtt it is rcquired or
permitted to be given or made at its address hereinafter spedfied, or at sucfi offter
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address as such party shall have designated by notice to the party giving such notice
or making such request. The addresses so specified are:

For the Company:

Guma Valley Water Company
12114 Lamina Sankrh Street
Freetown, Siena Leone
191; +(232) 76 547 857

Alternative address for Faxes and E-Mall:

E-Mail

mkoenqe@qumavallev.sl
maadakpenqe36@omail.com

For the Fund

Kuwait Fund for Arab Economic Development
P.O. Box 2921 Safat
13030 Safat, Kuwait.

Alternative address for Faxes and E-lllail:

E-Mail

+965-22999190 operations@kuwait-f und.orq
O

SECTION 5.03. Any action required or permitted to be taken, and any
documents required or permitted to be executed, under this Proiect Agrcement on
behalf of the Company may be traken or executed by 'rG Managing Direcdor, or such
other peeon thereunto duly authorized by him.

SEGTION 5.(H. The Company shall turnish to the Fund suffcienl
evidence of the authority of the person or percons who will, on behalf of the
Company execute and deliver this Project Agreement.
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ARTICLE VI

Effectlve Date : Termination

SECTION 8.01. This Projec{ Agreement shall come into force and
efiec't on the same date as of the Loan Agreement.

SECTION 6.02. This Project Agreement and the obligations of ,the
parties hereunder shall terminate on the date when the Loan Agreement shall
terminate in accordance with ib terms.

lN WTNESS WHEREOF the parties hereto have caused.this project
Agreement to be signed in Kuwait in their respective names by their representatives,
thereunto duly authorized, and delivered in Kuwait, in two copies, each consklered
an original and both to the same and one effect the day and year first above
written.

Kurait Fund forArab
Econirmic Development

Guma Valley Water Company

-r)

By By
(Authorized Representative) (Authorized Representatlve)
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